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WELCOME

Linda Leathers
President
Operation Andrew Group

OPERATIONANDREW.ORG

All of us at Operation Andrew Group and United4Hope are thankful 
for how you serve our community. We continually hear profound 
appreciation from the principals at your partner schools and 
school district leadership. As you know, U4H has created a 
model of engagement for the church to serve students in the 
most effective way possible that aligns with our schools' vision 
and objectives, and can live within their framework. As a volunteer, 
you are making this model of engagement a success.

Here at Operation Andrew Group, we seek to unite 
the Body of Christ as we partner with the local church 
to love God and our neighbors. 

We are a group of ministries that unite, partner and love - and the OAGroup 
is a group of churches that are passionate about those same things.

Our mission plays out day-to-day through United4Hope. We also have a mentoring 
and discipleship program called Oak Project, service days for churches to come 
together and love our community called Live Out Love, and an engagement 
initiative for pastors as they lead. 

We are thrilled your church has joined the OAGroup, and specifically the 
United4Hope initiative. Because of your heart and dedication, we are seeing 
extraordinary growth - in the flourishing of students, in the deepening of 
partnerships, and in new connections around the region. 

If there's anything the OAGroup team or I can do for you, please reach out. We 
are here to come alongside you and your church. Know that you are covered 
in prayer by our team as you engage with our students, their families, and our 
schools.

These are exciting days. Thanks be to the Lord!

http://operationandrew.org
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United4Hope (U4H) was formed in 
2011 as a ministry of Operation 
Andrew Group. It manifested out of 
a desire to serve Nashville in a way 
that if we ceased to exist, the city 
would notice. We recognize that 
with nearly 900 churches in Nashville, 
congregants are the largest pool of 
untapped volunteers in the city. In 
2021, we expanded beyond 
Nashville to neighboring counties. 
We serve as a channel to connect 
churches to local school districts to 
serve the school’s needs while 
following a framework that respects 
separation of church and state.

This handbook is designed to help 
you follow that framework while 
serving your partner school as a 
mentor, tutor, classroom aide, 
teacher suport volunteer, event 
volunteer, or serving behind the 
scenes at your church to support 
your partnership. United4Hope 
would not exist without dedicated 
volunteers like yourself using your 
talents to serve your school in a 
myriad of ways.

WHO IS 
UNITED4HOPE?

United4Hope brings 
together churches and 

public schools to see 
our students thrive 

and our communities 
transformed.
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Area school districts asked us to serve through these four pillars. Primary 
focus is on supporting reading and math literacy initiatives and 
social-emotional support programs. We challenge church partners to 
move beyond only providing in-kind donations to create relationships 
with schools and students to have a larger, longer lasting community 
impact.

PILLARS
OF IMPACT

Four Areas of Service
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REGISTERING 

AS A VOLUNTEER

All new and returning volunteers, regardless of type of service, must register 
as a volunteer with United4Hope. Your registration information will be shared 
with your church coordinator to plug you into a service role. 

Background check requirements and processes are specific to each school 
district. Please refer to your district’s addendum to determine if you need to 
complete a background check and how to complete the process.

See addendum for your district's links
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Recording your volunteerism is vital to understanding our volunteers’ collective 
impact in each school district. This data authenticates United4Hope’s efforts 
and provides evidence for school districts to allow us to continue to serve.

We have set up an online form for you to self-track your service. You should 
record your hours of service in 15 minute increments as decimals.

15 minutes = .25 
30 minutes = .5
45 minutes = .75

TRACKING YOUR

VOLUNTEERISM

All volunteers must check-in upon arrival to the school. Below is the process 
to ensure protocol is followed.

1. Ring the bell to be let into the school.

2. In the main office, check in with the front office staff using 
their check-in system.

3. Have your photo ID on hand in case you are asked to 
present it.

4. You may be provided a name badge to wear while you are 
at the school.

5. Self-track your volunteerism online.

Making Your Service Count

See addendum for your district's link
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THE DO’S AND DON’TS 

OF VOLUNTEERING

Notes
Always

>  Self-track your volunteer hours at the 
link provided to you in the addendum.

>  Be at least 10 minutes early and check 
in at the office using your district's 
specified system. 

>  Inform the teacher of your arrival.
>  Demonstrate Jesus’s love to all you 

encounter - encourage students to 
reach their potential in all aspects of 
their lives.

>  Inform your teacher and church 
coordinator if you cannot make your 
volunteer obligation.

>  Encourage teachers. Look for ways to 
help in the classroom.

>  Notify the teacher with any concerns 
you may have about your student. If 
you suspect your student may be a 
victim of abuse, you are required to 
report it to DCS.

>  Work with a student in an open, 
visible area. 

>  Wear appropriate clothing; no 
sweatpants, yoga pants, clothes with 
holes and tears.  

>  Contact your coordinator with 
suggestions and observations. They 
are your direct contact with school 
administration and will relay pertinent 
information to the proper source.  

>  Follow the teacher’s lead in the event 
of a fire drill or other emergency 
procedure.
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Never
>  Volunteer without self-tracking your 

hours at the link provided to you in 
the addendum. 

>  Walk into the school without signing 
in at the school's office.

>  Take a student from the classroom 
without the teacher’s knowledge.

>  Be one-on-one with a student in a 
closed off area that is not visible to 
others.

>  Use or go into a student bathroom. 
Ask for directions to the staff 
bathroom.

>  Ask a student an assumptive 
question.

>  Audibly pray over your student or 
read scripture.

>  Discuss your concerns about your 
student with them.

Notes Enjoy your time at the school!

Before you volunteer, ask for His direction, 

His love, His grace, and His power. The 

Lord will give you the wisdom, words, and 

strength to be His instrument.
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ENGAGING 

WITH STUDENTS

United4Hope strives to equip volunteers with the same tools and resources as 
district staff to provide holistic care to students. We do this by offering 
continuing education workshops throughout the year. We have also included 
some tools in this handbook to help you interact with students, families, and 
staff in a supportive manner. 

Cultural Humility
There are many different cultures 
represented among students, 
families, and staff. We want to 
ensure we are building authentic 
relationships with others and are 
mindful of their lived experiences, 
which may be different from our 
own. We never want to make 
someone feel ashamed of their 
culture or embarrassed about their 
family. To do this, we must think 
critically about our own biases. 
Below is a chart that helps us engage 
with others in a culturally sensitive 
way and helps us to check potential 
biases and assumptions we may not 
even be aware that we are making.

Cultural humility 
is defined as 

a lifelong process 
of self-reflection and 

self-critique whereby the 
individual not only learns 

about another's culture, 
but one starts with 
an examination of 

their own beliefs 
and cultural identities.

Does your dad live in your house?

What subject do you struggle in the most?

Is it safe where you live?

Does everyone at your house speak Spanish?
I don't think anyone can help you with this at home.

Assumptive
Who lives with you?

Do you think math is too easy, too hard, 
or just right?

Tell me what your neighborhood is like.

What kind of words do you hear when 
you're with your family?

Non-Assumptive

Definition taken from The American Journal of Medicine's 
"The 5Rs of Cultural Humility: A Conceptual Model for 
Health Care Leaders" by Dea Robinson, Christie Masters, 
and Aziz Ansari
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Healthy relationships provide a 
support system, opportunity for 
healing, and buffer to traumatic 
experiences. Students must have a 
sense of belonging and connection 
to feel safe in their environment. If 
they feel safe, they can develop the 
ability to learn and grow. 

Trauma is defined as 
 the psychological or 

biological response to an 
overly stressful event 

in the absence of 
nuturing relationships.

Trauma Informed Care

Our goal is to build healthy relationships with students through mentoring and 
tutoring. To do that, we must shift the conversation from “What is wrong with 
you?” to “What happened to you?". Your role as a volunteer is not to diagnose 
the student or investigate trauma. If a student shares something concerning, 
such as their family does not have enough food for the week, your duty is to 
report this information to the teacher.

 If your church has resources to support the family, you can share this information 
with the teacher. It is the school’s discretion as to if they want to refer the family 
to your church’s resources. Do not take on the burden of addressing the family’s 
needs on your own. 

Practical Strategies for 
Building Relationships

If you think your student is a victim of child abuse, 
you are legally required to report it to the Tennessee 
Department of Children’s Services. Please refer to the 
RECOGNIZING CHILD ABUSE section in the 
following pages of the handbook.

!

>  Get to know students' names (with 
correct pronunciation or preferred 
nicknames) and greet every student 
by name when they arrive.

>  Say things like "I'm so glad you're 
here!" or "It's going to be a great day 
today!"

>  Ask them non-academic things 
about their life such as their favorite 
color or favorite time of the year.

>  Consider a writing prompt with 
a sentence starter like "I wish my 
mentor knew..."

>  Practice empathy in all interactions.

>  Let go of the need to 'fix' the situation. 
Instead empower the student to 
brainstorm actions they can take to 
address the challenge.

>  Remember the power of asking, 
listening, and accepting.

>  Use phrases such as "I know how you 
feel," "I care how you feel," and "I see 
you're upset. What do you need?"

>  Practice mindful breathing or stretching 
during brain breaks.
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mandated reporter (n.): any adult professional* who works with children; legally responsible for reporting suspected or disclosed abuse.*In some states, all adults are considered   mandated reporters

!!

reporting based on a reasonable suspicion of abuse is protected from legal risks

provide details of: • the child’s name
• the address
• age of the child
• the name or names of      parents or guardians• the type of abuse• the name of the person        committing the abuse (if known) and   their relationship with the child

Listen to the child and only ask open-ended questions (instead of 
leading questions, which could cause further harm); don’t investigate 
for physical signs of abuse. 

Do not make false promises to the child, such as keeping your conversation a secret. Trained professionals need to collect facts and details, and this often includes talking with the child.
Most states require that the person with reasonable suspicion should make the report, so don’t delegate the task, even to your supervisor.

Report as soon as possible to your local law enforcement agency, child protection services, or both.

best practices:

for more information on reporting child sexual abuse, visit www.D2L.org

RECOGNIZING 

CHILD ABUSE

Read the following resource pages from Darkness to Light and watch the tutorial 
from the Tennessee Department of Children's Services to learn how to recognize 
the signs of child abuse and how to report it. 

bit.ly/ReportingTraining

*URL is case-sensitive

http://bit.ly/ReportingTraining
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bit.ly/ReportingTraining

a safe childhood is an 

adult responsibility. 

report abuse if:

SUSPECT
ABUSE

YOU

You witness red-flag behaviors 

like crossing a child’s 

boundaries, but don’t have 

hard evidence of abuse.

DISCOVER
ABUSE

YOU

You witness a child being 

abused, someone tells you 

about an incident, or you find 

photo/video evidence online. 

DISCLOSES
ABUSE

A CHILD

A child reveals to you that 

they have experienced sexual 

abuse or are currently 

being abused. 

Remember that the law doesn’t require you to have 

evidence when reporting child sexual abuse, it only 

requires reasonable suspicion. To make a good faith 

report, provide: 

1. Be an Active Bystander 

by intervening with the offender 

on the child’s behalf:

   a. Describe the Behavior

   b. Set a Limit

   c. Move On

2. Monitor the Situation in 

case the offender keeps crossing 

boundaries; if they do,

1. Remain Calm and don’t overreact. 

Showing anger toward the offender or asking 

leading questions may distress the child and 

discourage them from further sharing.

2. Offer Support by listening and comforting 

the child. The most important words you can 

say are, “I believe you,” and “it’s not your fault.”  

• the child’s name,  

     age, and address

• the nature of the       

     abuse or the reason 

     for reporting 

•the parents’ name and 

    contact, if known

• the name of the 

     perpetrator, if known

3. Report. Contact the police and your 

state’s child protective services. 

for more information 

visit www.D2L.org

http://bit.ly/ReportingTraining
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